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June 2007 NCR-Notes
Carolyn Nelson, NCR VP 

Reports are due and hopefully you have registered for the NFMC Convention in Salt Lake City in about three weeks.   The program looks good and there should be good fellowship.   There will be election of new board members and election of new officers and committee chairs.   Lana Bailey will begin her term as President and Elizabeth Paris will close out her term.  We will be blessed with good music from some talented folks – the introduction of our new Young Artists and the new Ellis piano-duo.   

The Role of the Parliamentarian

I just returned from the Florida convention where I heard a wonderful presentation by our former NFMC parliamentarian, Dr. Eugene Bierbaum.   I’d like to share some of what he had to say.  Did you know that 90% of what a parliamentarian does happens before the meeting begins?  It is the duty of the parliamentarian to review previous minutes, help with the agenda, have answers to “what ifs”, and help word bylaws and standing rule amendments or revisions.  The parliamentarian should have read and understood the current version of the bylaws and standing rules.   A copy of Roberts Rules of Order, most recently revised should be readily available.   

Documents of Organizational Structure
“Bylaws” are written to provide structure to the organization.   They are to protect the membership.   Bylaws give delegated authority to the officers.   They are meant to be permanent, not changeable at the whim of several.  Bylaws cannot be changed without prior notice being given to the membership.    “Standing rules” are a compilation of motions or directives.   This is where you write job descriptions for officers and expand on how to operate within the structure of the bylaws.    Depending on your rules, standing rules can be changed by motion at a scheduled meeting; they cannot be changed without a vote.   Another handy document is a “Book of Motions”.   This is a listing of all motions made at meetings; it helps keep track of motions without having to reread previous motions.   They can easily be updated by the organization’s secretary.  

NFMC Committee Structure

As you plan for next year’s club programming, keep in mind that you are not required to do everything in the NFMC manual.   You may want to stress a few things, perhaps folk music and opera.   If you have a terrific program, please share it.   You do not have to fill in all the blanks on the roster.   There are some essentials positions that the national office does need to know:  president, board member, treasurer, festival chairman, gold cup chairman to name a few.   If possible, send me a copy of your roster also.   I do get calls to find out who’s in charge of what so it would be helpful to know.
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