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It’s mid-October already; we’ve had snow in western North Dakota and the pretty autumn leaves didn’t last long.   I’m assuming most of you have had at least one meeting of your music club this fall.  Are you reaching out to acquire additional members?  Are you raising money to give more scholarships to young people?  Are you singing a folk song at each meeting?  Have you discovered a new composer in your midst?  Are you involved in the arts culture of your community?  Are you showcasing young musicians and club members?  All these things are healthy for your club and the Federation.   Please let me know what you’re doing.   I have received several club yearbooks and am amazed at the variety of club activity and meeting times.  
State Board Meetings

Most of the state federations had state board meetings recently.   Please include me on your mailing list for the minutes of your state meetings. 

 Junior KeyNotes
You may get some questions about the recent change in festival rules.  The requirement that all Junior counselors who enter young people in festivals must be subscribers to Junior KeyNotes is a national rule.   It was felt by the Board that junior counselors should be current on activities of the Federation and the junior division.   (In some states, large academies or studios have only one subscription but many teachers.)  With all teachers getting the magazine, there should be no excuse for not following festival rules or meeting deadlines.   A subscription is only $5 and well worth its cost.   
NFMC Manuals, Directories and other items available from the National Office
The national manual for 2005-2007 and the most current edition of the directory are now available from the National Office.   Every club should have a copy of each.  It wouldn’t hurt to have a copy of the national bylaws either.  Does each member of your club have a NFMC pin?  The cost is most reasonable and the pin is very attractive.  Does your club give 25 and 50 year recognition bars?  It’s an inexpensive way to honor longtime members.  
Bylaws, Standing Rules and Books of Motions
When was the last time your club or state federation updated the bylaws and/or standing rules?   If you’re not operating the way they dictate, you may want to go to the work of changing them to conform to how you do operate.   Try to keep your bylaws simple because changes can only be made by vote of the annual meeting.  Standing Rules can be changed by majority vote at any Board meeting.  In North Dakota and NCR, we also have a Book of Motions.   This memo is updated after every meeting so we know what we did and what we need to do.   The secretary writes the minutes and the secretary or bylaws chairman updates the Book of Motions which is kept in a binder with the Bylaws and Standing Rules.   You can archive old motions as they are superseded by others.   We have found this to be quite useful.   
JCI 5

Another planning meeting for JCI 5 was held October 13.  By unanimous vote, the location has been changed to Augsburg College in Minneapolis.  The Advisory Committee has decided that future attendees must be at least 14 or going into 9th grade.  The committee also decided to make the Institute a boarding-in institute with no commuting students.  It was felt that all students need to participate in all activities of the Institute, some of which are in the evenings.  The Institute application fee is $25 due prior to May 10; the Institute tuition, room and board is $400 for a total of $425.  Dawn Lawrence (ND/AZ) will be the 2005 director and Karen Bourne (IA/NE) is the assistant director.  Odee Maier (ND) is the registrar.  

The JCI Endowment Fund is now at $6,461.   Funds are used to keep the cost of JCI affordable, to purchase one time items for the Institute and to design and maintain a website (under construction).   Our goal is $10,000.  If you would like to make a tax-exempt contribution to this fund, please write a check to JCI Endowment and send it to me for deposit in the fund.   I will send you an IRS approved receipt.    

2006 National Board Meeting
Sometimes I just get the giggles and I got them while reading a small book entitled: “Real Scandinavians Never Ask Directions – Scandinavian American Wit & Wisdom”, by Art Lee.   I can laugh because I’m not Scandinavian; I do have a Swedish-German husband.  My ancestry is Dutch-German-Bohemian-Czech.  My religion is not Lutheran (I married one, but he’s now a Methodist).   I was raised Presbyterian, high Episcopalian, Methodist but my great and great-great grandfathers were Dutch Reform reverends and my maternal grandparents were Catholic until Grandpa decided to pay the hospital for the birth of one of his children rather than pay the church tithe.  My daughter married a Missouri Synod Lutheran and my sons married Catholics but no matter, we’re all part of God’s family.  That’s enough of my family’s ecumenical background. 

The point is that we’ll have visitors in Minneapolis next summer who aren’t from around here.   They will be entering a new culture; perhaps they should read “How to Talk Minnesotan” or listen a bit more to Garrison Keillor – get the drift of Lake Wobegon.   Anyway, I’m reading this little book and Mr. Lee talks about the “Old” Scandinavians as being those in 3-generation towns prior to 1950.   Most of us are of the age that we can remember those days.    Here’s a few of his “You’ll Know You’re a Lutheran When”.  

· You have an uncontrollable urge to sit in the back of any room.

· You sing “Stand up, Stand up for Jesus” while sitting down.

· All your relatives graduated from a school named Concordia, Luther, St. Olaf, Augustana or Augsburg.

· The new preacher learned the Seven Last Words of your congregation: “We’ve Never Done It That Way Before.” 
How many times have you heard those Seven Last Words?  Anyway, mark your calendar from August 1-6, 2006 at the Sofitel in Bloomington.   The room rate is $109 plus tax, but free parking.  The Ellis Duo winners, Pas de Duo, will perform on Wednesday night.  Regional luncheons are on Friday.  Garrison Keillor is also our guest Friday evening.   The banquet to honor state presidents is Saturday.   Also hone up on your hosting skills because we want everyone to feel welcome at the North Central Region’s first hosting of a national board meeting.   Thank you Mary Angela Strasser for all you’re doing as chair of this meeting!!

Happy Halloween.  Carolyn
